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TOWN OF WENHAM 
Wenham Select Board  
Meeting of January 18, 2022 
Town Hall, 138 Main Street  
__________________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Select Board (SB) was held on Tuesday January 18, 2022 at 6 pm live via Zoom. The Governor 
extended the suspension of certain provisions of the open meeting law that authorizes all members of a public body to continue participating in meetings 
remotely until April 1, 2022.  
 
The Select Board serves as the chief executive body of the Town. The Board's duties include in part appointing the Town 
Administrator and other board/committee members, developing goals & policies, preparing the town report, the annual 
budget, & presenting the warrant for Town Meeting.  The Board typically meets the first & third Tuesday of each month at 
6:30 pm in Town Hall.  Select Board meetings are posted on the Town calendar. The Town has a three-member Board elected 
for three-year terms with one seat up for election each year. The Select Board has a representative on the Veterans Committee, 
Iron Rail Commission, Wenham Affordable Housing Trust.    
Select Board Members: Catherine Harrison (2022) Affordable Housing Trust; Gary Cheeseman (2023) Veterans Committee; 
Dianne Bucco (2024) 
 
• Call to Order - With a quorum present Ms. Harrison called the meeting to order at 6 pm and identified the meeting was 
being recorded and those present: C. Harrison, Chair; G. Cheeseman, Vice Chair; D. Bucco, Clerk 
Also present: Catherine Tinsley, Recording Secretary 
 
Executive Session • Interim TA negotiations  
Vote: The Board voted unanimously by roll call to enter into Executive Session, via a separate Zoom (link) meeting, under M.G.L. Ch. 30A, § 21 
(a)(2) – To conduct strategy in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations 
with nonunion personnel, and return to Open Session.  
 
The Select Board unanimously adjourned by roll from execute session at 6:17 pm and recessed until the posted 6:30 pm open 
session. The Board returned to open session at 6:30 pm.  
 
Public Input- Public input regarding items not on the agenda. There was none.  
o Trudy Reid, Town Clerk spoke about her concerns with a town meeting being outside in a tent with sides up and 
heaters. It seemed to her to be as enclosed as being indoors. Ms. Reid suggested the town may want to consider using the Buker 
gym and multi-purpose room and she would recommend requiring masks, using multimedia to project between both rooms, 
and having open windows to supplement the air flow.  This may control costs associated with the tent.   
The Board will continue to be taken under consideration.  
o Patrick Waddell noted the TGSC meeting was posted in the event there was a quorum which was reached but no 
deliberations were planned. Mr. Waddell called the TGSC meeting to order at 6:34 pm. 
 
Announcements -Additional information is available on the town’s web site www.wenhammma.gov 
• Information about current cases and vaccine clinics can be found at  www.wenhammma.gov/covid.  The Board is aware 

there are kits being made available and are looking into how this is being coordinated. Mr. Cheeseman noted kits are being 
made available by mail www.usps.com/COVID-19 test  for post office delivery in late January.  

• Winter Parking Ban- The Town’s winter parking ban is in effect through March 31, 2022.  No vehicles may be parked on 
town streets from midnight to 6 a.m.  

• There is an Indoor Mask Mandate per order of the Board of Health /Select Board Effective January 13, 2022, regardless of 
vaccination status. 

• Election Information  
o Wenham’s Annual Town Meeting (ATM): • Saturday April 2,2022 pm  (Location to be determined) 
o Wenham’s Annual Town Election (ATE): • Thursday April 7, 2022 7 am–8 pm at Wenham Town Hall  
o Last day to register to vote is March 11, 2022; this date applies to both the ATM and the ATE.  The Town Clerk’s 

office will be open until 8:00 pm or register online at www.registertovotema.com  
o Nomination papers for the 2022 open seats are available starting January 10, 2022  at Town Clerk Office. 

Ø Select Board: one seat for a three-year term 
Ø Board of Assessors: one seat for a three-year term 
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Ø Board of Health: one seat for a three-year term 
Ø Planning Board: one seat for a five-year term 
Ø Water Commissioner: one seat for a three-year term Housing Authority: one seat for a five-year term  
Ø H/W Library Board of Trustees: one seat for a three-year term (Wenham Seat)  
Ø H/W Regional School Committee: three seats for a three-term (At Large) 

 
Reports 
• Chair Report- Ms. Harrison reviewed the documents she signed this past week on behalf of the town/board/TA.  
• Select Board Member’s Report - Ms. Bucco suggested the government (usps) link to the free federal Covid-19 tests be 

posted on the town website. 
 
Consent Agenda  - Minutes  
Vote: The Select Board voted unanimously by roll call to approve the Wenham Select Board Meeting Open Session Minutes for December 29, 2021; 
January 4, 2022; January 5, 2022; January 10, 2022;  and to approve but hold, not for release, the ES January 04, 2022. 
 
New Business 
• Potential vote on Memorandum of Agreement (MOA) appointing Interim Town Administrator (ITA)  

Ø MOA Interim Town Administrator   
Ms. Harrison reviewed Mr. Younger is available to serve as the ITA. Mr. Younger previously served in this capacity in 2021.  
Both parties agreed the same contract could be used with minor updates. Mr. Young will work 30 hours a week starting January 
24, 2022. The Board agreed Mr. Younger’s presence would be stabilizing for town hall and his experience with town meetings, 
and familiarity with Wenham’s projects, issues and initiatives was beneficial at this time. 
Vote: The Select Board voted unanimously by roll call to approve the Memorandum of Agreement, dated January 14, 2022, between the Town of 
Wenham and Thomas Younger as the Interim Town Administrator, with a start date of January 24, 2022, pending final approval (of the MOA) 
by Town Counsel. 
 
• Presentation and discussion of ARPA (American Rescue Plan Act) Grant– Powers and Sullivan: Summary 
Jim Powers was present and gave an overview of ARPA funding; ARPA is a federal grant between the US Treasury and each 
state/community. All expenses paid with ARPA funds are tracked and included in the Town’s audit. This is part of the Town’s 
general contract with Powers & Sullivan; there are no additional charges.  
The funding must be used between March 3, 2021 & December 31, 2024 (with payments allowed to be made through 2026.)  
The Town received $1,577,630 based on population / per person.   
Eligible uses of these funds include: 
1) Revenue replacement for the provision of government services to the extent of the reduction in revenue due to the 

COVID-19 public health emergency, relative to revenues collected in the most recent fiscal year prior to the emergency, 
2) COVID-19 expenditures or negative economic impacts of COVID-19, including assistance to small businesses, 

households, and hard-hit industries, and economic recovery (average loss for communities was 5.2%) 
3) Premium pay for essential workers, 
4) Investments in water, sewer, and broadband infrastructure. 
 
Mr. Powers explained communities may take the standard allowance (up to the) $10 million revenue loss provisions, or itemize 
losses. Mr. Powers noted as defined, the spending is broad i.e., governmental services, capital equipment, school building, but 
no money may be directed to i.e., stabilization funds or the Essex Regional Retirement System to reduce the liability. This is 
grant funding and does not need town meeting approval. 
Powers and Sullivan will assist the town in setting up appropriately for how the funds will be spent, observing this is best done 
prior to the audit. Every project the funds are used for requires a report, therefore small projects are not encouraged, and all  
requests will go through the Finance Director. Mr. Sullivan said he was available to answer questions anytime.   
 
The agenda was taken out of order with permission: Discussion and vote on recommendation to hire full time police officer* 
 
C. Discussion of the draft Regional Public Health Inter-Municipal Agreement 

Ø Agreement Between the Towns of Hamilton, Essex, Rockport, and Wenham for Public Health Services. 
Town Counsel prepared the Agreement to jointly employ a full-time Regional Public Health Nurse Coordinator and at three-
fourths time, a regional public health social worker.    
This Agreement was proivded to the Board for review. This will be on an upcoming meeting agenda.  
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• * Discussion and vote on recommendation to hire full time police officer 
Ø Chief DiNapoli, Letter of Recommendation, January 13, 2022 

Chief DiNapoli was present and spoke positively on his recommendation to hire Matthew Krikorian as the new full time Police 
Officer, proposed to start Monday. Matthew Krikorian was present and introduced to the Board. He spoke briefly on his 
experience and thanked the board for the opportunity.  
Vote: The Select Board voted unanimously by roll call the Wenham Select Board accept the recommendation of Police Chief DiNapoli to hire full time 
Police Officer, Matthew Ryan Krikorian with a start date of January 24, 2022.  
 
• Report from Town Government Study Committee (3-5)(TGSC) 

Ø Final Report from the Town Government Study Committee, January 12, 2022 
Mr. Waddell and Committee members were present to request the Select Board place the question to the voters to increase to a 
five member board.  
The Select Board’s roll is limited to voting to place this on the Annual Town Meeting Warrant.  The Board will not debate the 
recommendation but receive and understand the report and at a subsequent meeting vote whether to put this on the warrant or 
not. The Board may decide to take a position on a recommendation to Town Meeting along with other articles.   
Mr. Waddell, chair, introduced the committee members and identified how each member voted in the final vote to support a 3 
or 5 member Select Board.  
Kirsten Alexandra, present – supported 5 member board 
Dave Anderson, not present – supported 5 member board  
Harriet Davis, present- supported 3 member board 
Michael Lucy not present - supported 3 member board 
Deirdre Pierotti, present – supported 5 member board 
Roger Smerage, present- abstained as current Town Moderator 
Patrick Waddell, Chair, present - supported 5 member board. 
Ex officio, non-voting members Paul Weaver, Tom Younger, Ryan Ferrara (none present) 
 
Mr. Waddell thanked the Committee for their dedication and work over the past year.  He outlined several steps the Committee 
used to gather information.  These are outlined in detail in the Report.  
Mr. Waddell noted the process to increase the Board, should Town Meeting vote to increase the Board from 3 to 5 members, 
was provided by Town Counsel and included in the Report. In summary, pending the Town Meeting vote, there may be a 
ballot vote, although not required, may be preferred by the State.  The Board’s decision would be to put the question on this 
year’s 2022 ballot so the 2023 town elections would be to fill the other two seats along with the annual open seat or put it on 
the 2023 ballot and fill the seats in 2024. Mr. Waddell mentioned the Town of Hamilton increased the Select Board from 3 to 5 
without a ballot vote. 
 
• Appointment to fill opening on Council on Aging Board – Julie Clay 

Ø Letter of Interest – January 10, 2022 
Vote: The Board voted unanimously by roll call the Wenham Select Board appoint Julie Clay to the Council on aging board, effective January 19, 
2022 for a term expiring June 30, 2024 pending Town Council review.  
  
• Town Administrator Search - Discussion 
Ms. Harrison reviewed that previously the Board discussed hiring an interim Town Administrator and that she would provide 
the Board with recommendations, Ms. Bucco would identify communities that did not use a firm for the Town Administrator 
search, and Mr. Cheeseman would find the previous contracts the town used for search firms to compare services provided.  
Ms. Harrison received two names as recommendations. One of the candidates is already working and the other, Tom Younger, 
was aware that Wenham was looking for an Interim Town Administrator and reached out. Mr. Younger is available to start next 
week. 
Ms.  Bucco said she researched 7 communities. A few used a consultant, not firm, for i.e., the job description, advertise the 
position and some had assistance with the screening.  One community shared a state wide hiring manual with Ms. Bucco.  Ms. 
Bucco opined the town could find quality candidates without a firm. 
Mr. Cheeseman said he was not able to locate the RFP the Town used from previous contract but did find the proposal with 
Paradigm and essentially it was a full process. Mr. Cheeseman agreed, having recently gone through the process, to keep the 
search internal.  
Ms. Harrison added by doing the work, the board will be more informed during the process. She noted a Town Administrator 
screening committee of 7 to 9 members would be appointed and asked for letters of interest from the community, suggesting 
people who have not been involved before may bring a fresh perspective.  
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Ms. Harrison noted Tom Younger may be able to assist the town with the process. Police Chief DiNapoli said background 
checks may be best done through an outside agency. This discussion will be continued to the next meeting.  The goal is to have 
a Town Administrator by April 30, 2022. 
 
• Vote to open warrant for the April 2, 2022 Annual Town Meeting 
Vote: The Select Board voted unanimously by roll call to open the Warrant for the April 2, 2022 Annual & Special Town Meeting on January 18, 
2022 and to close the Warrant on February 22, 2022.  
 
• Review of the January 13th Quintuple Board Budget Meeting  
Mr. Cheeseman gave a brief summary on the Hamilton, Wenham Select Boards , Finance Committees,  School District/School 
Committee meeting on January 13, 2022.  The Hamilton Finance Committee identified shortages in their FY23 budget and the 
pressures due to the school enrollment shifting to Hamilton.  The Wenham Finance Committee did not have a formal 
presentation but the Chair summarized the FY23 challenges including a structural deficit and declining Free Cash.  
The Hamilton Select Board expressed a need for further cuts ($1 million) need to be made in the HWRSD budget. The School 
Committee noted cuts were made to the FY23 budget during the first round and questioned where funds cut from the school 
budget would be used in Hamilton. 
Mr. Cheeseman noted everyone seemed to recognize there is not enough money sufficient for everyone’s needs.                       
Mr. Cheeseman concluded by saying the School District also had excess and deficiency funds and planned for $2 million dollars 
to go into the OPEB (Other Post-Employment Benefits) Liability. 
The HWRSD’s tentative budget was approved and is available on the HWRSD website.  
 
Old Business 
• Announce the hiring of Rich Souza as Department of Public Works Director and reaffirm his MOA 
Ms. Harrison introduced Rich Souza, the newly appointed DPW Director. Mr. Souza was present and spoke briefly on his first 
week meeting staff and reviewing the budget.  
Vote: The Select Board voted unanimously by roll call to approve the Memorandum of Agreement between the Town of Wenham and Richard Souza 
as DPW Director, from January 10, 2022 - January 9, 2023. This term may be extended (pending appropriations) for two follow-on extensions, 
with a starting annual payrate of $120,455. 
 
Other Business 
• Calendar 
Regular meetings:  February 1 & February 15; the Board will also meet as needed.   
Joint meeting with the Finance Committee in February. TBD 
 
• Adjournment - The Select Board voted unanimously by roll call to adjourn at 8:05 pm. 
The TGSC meeting was adjourned at 8:05 pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley  
1.21.22 
 
 


